
A father wanted to teach his four sons the lesson of not judging something or someone

too quickly, and so he called his four sons together and said “I have a task for you. I want

you, my eldest son to go out into our fields and take a look at the pear tree and come

back and tell me what your evaluation is of its condition.”

So the eldest went out and saw the pear tree. But it was winter, and the son saw the tree

on a harsh winter day and reported back and said to his father. “I see nothing of promise

about the tree. It appears old, and gnarled and has no blooms on it at all. I doubt it will

survive the winter.”
Three months later the father sent the next eldest son out in the spring to evaluate the

pear tree. The son came back saying “The tree is very beautiful, with white blooms, but it

seems purely ornamental, it has no fruit, nor any sign of ever bearing any. I doubt it will be

of much practical use to us.”

Three months later the father sent the third from the eldest son out in the summer. The

son went out to see the tree and came back reporting: “the tree seems to be growing and

doing well, and it is full of leaves, and I could see some fruit, so I picked one and tasted it,

but it was bitter, not fit for human consumption. I doubt it will prove of much use to us.”

Finally three months later the father sent his youngest son out to see the tree once more.

This time the tree was full of ripe beautiful golden and red pears. The son tried one and

came back with the glowing report “Father we must come quickly for the harvest is upon

the tree, and it is heavy laden and needs us to pick the pears for they are ripe and

delicious now.”

The father called his four sons back together, and said, “You see each of you have

observed well the condition of a the tree at a particular season of the year, but your

judgment of the tree was only partial, and made too quickly based on what you saw on

only the one occasion. See to it that you never judge human beings this way. Never

evaluate them too quickly or on the basis of one encounter, for it is unfair and unwise.

Indeed all living things should only be evaluated over the course of time and after

repeated careful inspection, for who knows but the ugliest and most unproductive of

living things might some day turn into the most beautiful and fruitful.”
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